Homily for Prisoners’ Sunday
Matthew 22:1–14: “Invite everyone you can find to the wedding.”
Today, on Prisoners’ Sunday, the Gospel gives us the striking parable of the wedding banquet. A king prepares a feast for his son. Everything is ready. The invitation has gone out. But those who were first invited refuse to come. Some are too busy with their farms and businesses; others respond with hostility and violence. So the king sends his servants out again, this time to the crossroads, saying to invite everyone you can find.
The servants gather “all they found, bad and good alike.” The wedding hall is filled not because the guests have earned their place, but because the king is generous. The Gospel shows us a God whose invitation reaches further than human respectability. It reaches into the streets, into the margins, into the places where people feel forgotten, ashamed or written off.
On Prisoners’ Sunday, that message is especially important. We remember men and women in prison, people leaving prison, families carrying the pain of separation, children missing a parent, victims and survivors of crime, prison staff, chaplains, probation workers and volunteers. The Gospel does not ask us to pretend that harm has not been done. Justice matters. Safety matters. Truth matters. But the Gospel also refuses to let any human being be reduced to one label or one failure.
The king’s invitation is wide enough to include the good and the bad alike. That is not cheap mercy; it is the beginning of conversion. God does not invite us because we are already perfect. He invites us so that we may be changed. For prisoners, for victims, for families, and for each of us, the hope of the Gospel is that no one is beyond the reach of God’s call.
But the parable also has a serious ending. One guest comes without a wedding garment. The invitation is free, but it is not meaningless. To accept the king’s invitation is to allow our lives to be clothed in something new: repentance, humility, responsibility, forgiveness, justice and love. Mercy is not simply being let off; mercy is being called into a new way of living.
This is why the Church’s prayer today must hold together mercy and accountability. We pray for those who have committed offences, that they may face the truth, accept responsibility and receive the grace to rebuild their lives. We pray for victims, that their dignity, safety and healing may be honoured. We pray for families, who often carry a hidden sentence of worry, shame and loneliness. And we pray for those who work in prisons and communities, that they may be strengthened in patience, wisdom and compassion.
The wedding banquet is an image of the Kingdom, but it also points us to the Eucharist. Here, too, God prepares a feast. Here, too, none of us comes because we are worthy by ourselves. We come because we have been invited. And every time we come to this table, we are asked to become more like the One who invites us: generous, truthful, merciful and ready to welcome the person others may overlook.
So on this Prisoners’ Sunday, let us hear the Gospel invitation again. Go to the crossroads. Invite everyone you can find. Pray for those in prison. Stand with victims. Support families. Encourage the work of chaplaincy, rehabilitation and reconciliation. And ask the Lord to clothe all of us in the wedding garment of grace, so that our lives may bear witness to the mercy we have received.
For many are invited, says Jesus. Today we pray that, by our words, our choices and our compassion, no one will feel beyond that invitation.

